Letter to the Mekong River Commission Council
Chiang Rai, on the banks of the Kok River

26 November 2025

To: Members of the Mekong River Commission Council

On the occasion of your meeting on the Kok River, and as we mark the 30" anniversary of the
1995 Mekong Agreement, communities living along the Kok, Sai, Ruak, and Mekong Rivers
wish to bring to your urgent attention the most critical and immediate challenge facing our basin
today: the transboundary heavy metal contamination caused by unregulated mining operations
in the upstream areas of Shan State, Myanmar.

Hundreds of unregulated mine sites—including for the extraction of rare earths, gold, as well as
manganese and other critical minerals—operate without any environmental safeguards. As a
result, toxic chemicals and heavy metals are being discharged directly into headwater streams
and tributaries that flow into Thailand’s Chiang Mai and Chiang Rai provinces and further
downstream into the Mekong River along the Thai—Lao borders in Chiang Rai opposite Bokeo
Province, in Loei Province opposite Vientiane, Bungkan opposite Bolikhamsai Province and in
Nakhon Phanom opposite Khammouane Province.

Current water quality data in Thailand indicates contamination well above Thai and WHO safety
standards. There is clear evidence of extensive transboundary impacts emerging with profound
negative implications for ecosystems, food security, fisheries, economies, and public health
across the basin.

We note with concern that the draft MRC Strategic Plan 2026—2030, now before the Council,
does not yet reflect these new realities—specifically in relation to the scale, severity, toxicity and
urgency of the transboundary heavy metal contamination arising from unregulated mining.

We respectfully urge the Mekong River Commission to elevate and prioritise Strategic Priority 2
on Enhancing Data, Monitoring, and Predictive Capabilities for Decision Support and Strategic
Priority 3 on Advancing Coordinated River Basin Management Operations to ensure that the
MRC is equipped to respond to this rapidly escalating crisis. The situation is already
undermining public confidence in water use, fisheries, agricultural safety, and cross-border
economic activity, and poses growing risks to the health of tens of millions of people in the
Lower Mekong Basin.

We therefore call on the MRC Council to recognise this issue as an emergency transboundary
environmental threat requiring immediate joint action from Mekong governments, and
respectfully propose the following urgent steps be taken without delay:



e Governments of the four MRC member countries—together with Myanmar, China, and
countries linked to global supply chains—must recognise the transboundary
contamination caused by unregulated mining as an urgent regional priority, and initiate
negotiations toward strictly regulating the development, operations and closure of mining
sites, along with practical time bound steps to remediate the current ecological damage
already wrought by current mining practices.

e Comprehensive and regular water-quality monitoring must be conducted along the entire
Mekong mainstream and key tributaries — with regular up-to-date transparent public
reporting — to ensure that communities have access to timely information about
contamination risks.

e Strengthen regulations across all national jurisdictions to halt the use and crossborder
transit of the most toxic chemicals currently relied upon for extraction.

e Finally, in order to ensure relevance of the MRC Strategic Plan 2026—-2030, it is critical
that commitments are made for a dedicated programme to monitor, publicly report and
initiate early warning alerts related to transboundary heavy metal contamination for the
Mekong and its tributaries.

We trust that the Mekong River Commission Council will exercise leadership and uphold its
mandate to protect the basin for present and future generations.

Respectfully,
People’s Network for the Protection of the Kok, Sai, Ruak, and Mekong Rivers
Thai People’s Network for the Mekong River
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